NEW ENGLAND GRASSROOTS

ENVIRONMENT FUND
Small Grants Program Application



DATE: 9/7/09
CONTACT PERSON:
Peter Sacco

(please list one person who will be available to answer questions)


NAME OF APPLICANT ORGANIZATION:   

Middleton Stream Team  (MST)
ADDRESS:





P.O. Box 712 Middleton, MA 01949
PRIMARY PHONE # (MST):
978-750-4562

CONTACT PERSON PHONE #:     978-887-3117
CONTACT PERSON EMAIL:     pesacco01@yahoo.com
FAX #:      NA
MST LEADER EMAIL:

jebacon2003@yahoo.com 

WEBSITE (MST):

See    http://www.ipswichriver.org/projects/streamteams.htm 

AMOUNT OF THIS REQUEST:  $2,566
             

TOTAL PROJECT BUDGET:  $2,566
TOTAL CURRENT ORGANIZATIONAL BUDGET (MST): We expect to spend approximately $1,200 over 2009 
TOTAL AMOUNT YOUR ORGANIZATION SPENT LAST YEAR (MST): $858.00
NUMBER OF EMPLOYEES, FULL AND/OR PART-TIME (MST): None – we are an all volunteer organization. 
PROJECT PROPOSAL SUMMARY (No more than 3 sentences – please start with, “To…”):
To promote conservation and recreation on the Ipswich River. Most of the residents in the twenty one communities the Ipswich River provides drinking water to take the resources of the river for granted. Through a promotion of sustainable recreation on the Ipswich River, we can educate and show those who travel the river how beautiful the river is, as well as how important it is to keep the river clean.
HOW DID YOU HEAR ABOUT NEGEF?
We heard about NEGEF through a grant newsletter sent out through the Mass. Riverways Program. NEGEF was listed in the newsletter, and it drew our attention due to NEGEF’s previous grants and how well they fit with our project.
CHECK ONE OF THE FOLLOWING THAT BEST APPLIES TO YOUR ORGANIZATION:

( Ad Hoc group
· Ad Hoc group (MST) with fiscal agent (name of agent):         Ipswich River Watershed Association

( Incorporated as a nonprofit in your state:
 
( 501(c)(3) status with the IRS 

If you are an ad hoc group and do not have a checking account or fiscal agent, you will need to set up an account or agent upon receipt of a grant.  You do NOT need to have an account or agent when you apply.
PROJECT NARRATIVE & BUDGET (no more than 2 pages please)
1. Give a brief description of your proposed project.  Be sure to include background of the issue.

 
One of the most vital rivers in the North Shore area, the Ipswich River’s waters once provided bountiful fish to the Native Americans who lived near its shores. Today, the river plays an even more vital role in modern Essex and Middlesex counties. It provides clean drinking water to more than 330,000 residents living in 21 communities on the North Shore. This is done through direct pumping from the river as well as wells located in the Ipswich River’s watershed. Yet the Ipswich River is a river in trouble. Today the river is more of a series of ponds than a free-flowing river due to the more than 70 man-made and beaver dams located in its watershed. Because of the dams, more than 14 native fish species that once proved bountiful to Native Americans have now been mostly replaced by species that can withstand the harsh conditions, including American Eel, Pumpkinseed, and Redfin Pickerel. Excessive municipal water consumption within the river’s watershed is now constantly taking a toll on the river. Parts of the river now repeatedly run dry year after year. This only hinders the wildlife species that have managed to survive the changing conditions. Up to 35 million gallons of water are withdrawn from the Ipswich River each day. Of this, between 20 and 25 million gallons of water never return to the watershed. On top of all of this, oncoming development on the river and in its watershed is constantly posing a threat to the river’s health. In 1997, the river was designated as one of the “20 Most Threatened Rivers in America” by the American Rivers organization. The river was then reevaluated, and in 2003 it was listed as the third most endangered river in America by the same organization. The Massachusetts Department of Environmental Protection has the river and its watershed listed as “impaired waters”, due to low oxygen levels in the summer and rising levels of mercury found in fish living in the river. Additionally, the river has been deemed “highly stressed” by the Massachusetts Water Resources Commission in 2001.

The problems that the Ipswich River faces are now many, but there is still a light at the end of the tunnel. One of the most powerful tools that can be used to save the river is education. Hundreds of people travel down the river each week in canoes and kayaks, yet few are aware of the problems that the river currently faces. The first step towards combat for us is to promote sustainable recreation (canoes and kayaks) on the Ipswich River to show travelers the river’s beauty and what there is to save. The second step is to educate river travelers on the issues the river faces and what they can do to help combat them. Our project, entitled the Ipswich River Recreation Project, has been designed to carry out both of these steps, by “promoting conservation and recreation on the Ipswich River”. The overall perspective of the project is to make and install six informational kiosks at six existing canoe launches, in Middleton, Topsfield, Hamilton, and Ipswich, all communities that the river travels through. Each kiosk is a double sided Lexan case with a post on each side to go into the ground and a roof on top to protect the case from the weather. One side of the kiosk will feature conservation and safety messages pertaining to the river, which will be updated periodically by local authorities. These will include current river flow rates, safety rules and regulations, tough passing locations, bird and wildlife sightings, Water Closet Essays from the Middleton Stream Team, and more. This side will also feature a river map with each of the kiosks pointed out on the map. The other side of the kiosk will feature a permanent display with conservation issues and recovery projects pertaining to the river. Wildlife species and historical significance will also be shown. Some displays we are considering for this side are the fish species that reside in the river, the effect of pollution and groundwater runoff into the river, the effect of dams on the river and its wildlife, the history of the Willowdale Estate at Bradley Palmer State Park, the history of the river and how it was formed, the importance of the river’s watershed, animal species residing in the Ipswich River Wildlife Sanctuary, and how groundwater pumping effects the river. Along with each display, information will be given as to how the public can make a difference. Each kiosk will have a different display so that travelers will be educated in various aspects of the river before they reach the project’s end. The project is being carried out as an Eagle Scout project, which means local community members of various ages will be donating their time and labor for the project. Each kiosk will be installed by hand with no heavy machinery, in order to minimize the impact on the land. Once installed, the kiosks will both guide travelers on their journey down the river and educate the public on how they can help create a brighter tomorrow for the Ipswich River.
2. If your project is successful, what changes will occur in your community and its environment?  Please include a timeline/steps for its completion.


The Ipswich River Recreation Project has been designed to maximize the true benefits of a community. The project is an Eagle Scout project, which means that community members of different ages will be donating their time and labor to raise awareness for the river. Instead of paying contractors to do the work, one hundred percent of the project labor will be donated from local community members. To say that the project will only benefit the members of the towns the project is located in is understatement, as the benefits of the project can reach water users from every town inside, as well as towns outside of, the river’s watershed. As stated previously, hundreds of people travel down the river in canoes or kayaks every week, coming from both close and far communities, inside and outside of the watershed. With the success of the project, not only would we have brought many members of the community together for a positive effort, we would also be educating thousands more on how they can help as well. These people do have the power to make a difference in their community and its environment within the Ipswich River watershed. This can be done through methods such as conserving water, using less or safer chemicals indoors and out, and even taking action with many of the organizations that are working for the river. Through these actions we will see the real change in our communities. To bring community members together is good, but to bring thousands more who may have not contributed otherwise is even better. 

The Ipswich River Recreation Project has been planned to start in late January of 2010. The first phase of the project is construction, which will be happening at a private residence off of the river. Each of the six kiosks will be constructed individually, and should be finished at latest by late June of 2010. Once construction is finished, the second phase, installation, will commence. Each of the kiosks will be installed on a separate day during the summer of 2010. The kiosks will be installed four feet into the ground by hand using only shovels and manpower. If necessary, a small amount of concrete will be used to hold any of the kiosk posts in place. One of the kiosks, which is being placed on an island along the river, will be brought out to the island in pieces by canoe, and then assembled by hand on the island. At latest, installation will be completed by early October of 2010. Once installation has wrapped up, the project has been completed. The official ending of the project will be marked by a public canoe/kayak trip on the river. The Middleton Stream Team and the Ipswich River Watershed Association both hold canoe trips throughout the year, so the final event will be a combination of both agencies. The trip will be guided by a naturalist, with both the public and project volunteers being invited. Foote Brothers Canoe Rentals of Ipswich will be providing canoes to project volunteers. The trip will also be highly publicized through local newspapers and agencies, with the planned route being through the project section of the river. After project completion, kiosk messages will be updated periodically, with an updating and maintenance schedule still being worked out between the Middleton Stream Team and Ipswich River Watershed Association.
3.  Project Budget                 (Reference: Discussion with Cheryl)
· Itemize anticipated expenses and income for this Project Proposal.  Also note in-kind services (donated materials and/or labor) you may receive for this proposal.  
· Please specify what expenses will be covered with NEGEF’s funds (underline, bold, italicize, or * those items).  

EXPENSES

INCOME
IN-KIND SERVICES
Kiosk Materials                                                             Possible NEGEF Grant                  Donated Labor for Eagle Scout Project
@ $2,566.11







             (Reference: Discussion with Cheryl)









             between 150-175 hours @ $12/hr






                                                         = between $1,800 and $2,100


          
 








             Donated canoes from Foote Brothers









             for ending canoe trip









             = approximately $500.00
        $2,566.11            
      $0.00                                         between $2,300 and $2,600

(total expenses)   = $2,566.11
(total income)          
(total in-kind services)
· Principal sources of support (E.g. Membership dues, individual donations, grants, special events, etc.)  Please list any grants that your group has received.

 
The vision of the Ipswich River Recreation Project may be clear, but unfortunately its financial stability is not. Due to tight budgets, neither the Middleton Stream Team nor the Ipswich River Watershed Association currently has the resources to donate funds to the project. One local business on the river, Foote Brothers Canoe Rentals of Ipswich MA, has requested to partner with the project and will be donating canoes for the completion canoe trip, valued at approximately $500. Other than this donation, the project currently has no other funds to fall back on. With a total project budget of $2,566, we are hoping that most of this amount will be able to be met by a grant through NEGEF. The rest of the project budget will then hopefully be met by local business donations, which could be few due to the economic recession. With the success of this grant, the Middleton Stream Team will have the needed funds to be able to push the project forward towards completion.


The Middleton Stream Team is an unregistered non-profit organization that is completely made up of local volunteers. The group receives many small donations throughout the year from various individuals, but otherwise the group has received no previous grants from any organization and collects no membership dues from its members. The team does not hold any special events to raise money, but rather relies on donated time by its volunteers to protecting the Ipswich River and other wetlands in the Middleton, MA area. Previous similar projects were organized by the group, but were run completely under donations from local businesses. The success of this project for the team will help to broaden the team’s scope into new areas for increased wetland advocacy.
Please include the following attachments with your application form:  

( A list of key volunteers, board of directors and current staff with affiliations, brief biosketches, and email addresses
( Financial statement for most recent completed year and budget for current year, if available                                              
( List of local media with contact names and emails to whom we can send a press release

( Selected copies of group’s newsletter, brochure, and/or press clippings, if appropriate 
APPLICANT PROFILE – Middleton Stream Team  (MST)
1. What is the mission or the goals of your group?
MST MISSION

Middleton Stream Team’s purpose is to monitor, educate, advocate, and conduct projects for the present and future ecological health and responsible use of the town’s lands and of its seven named streams, approximately eight miles of the Ipswich River, and associated wetlands.  

Our scope includes advocacy, oversight, public service, education, conservation, remediation, and the development of stream and river sites for public use.  It also includes fostering responsible stewardship of our waterways by present stakeholders such as canoeists, fisherman, land owners, businesses and town government; and in youth, their future guardians.

2. How long has your group been in existence?  Since 1998  
3. What issue/issues got your group going?  
The initiative to create regional Stream Teams came from a program called the Massachusetts Watershed Initiative, led by the Massachusetts Executive Office of Environmental Affairs through their Department of Fisheries, Wildlife and Environmental Law Enforcement organization.  MST is one of three Stream Teams that resulted in the Ipswich River Watershed area. The focus was to identify environmental problems, clean up streams and rivers, and protect natural resources in their local areas.   
4. How many people started the group?   5
5. Is this the first time that the group’s “founders” had been “activated”?  No 
    If not the first time, with what other issues had they been involved?  
Our scope has gradually expanded into five broad areas: Environmental Stewardship, Conservation, Advocacy, Public Service, and Education. Most of our projects have had content in more than one of these areas.  Our regional coverage is starting to expand beyond Middleton into the adjacent towns where there is no stream team coverage.  Some examples of our projects are:

· Development of five public assess sites along the eight miles of Ipswich River in Middleton.  Each access site has (or will have) river views, river access for canoeists and kayakers, picnic facilities, grassy areas, a kiosk with a river map, and other information.  Most have car parking and flower beds; some have nature trails, while one is a river access-only camp site and picnic area. 
· We have made and installed stream name and river name signs for every place in Middleton where there is a road crossing; about 25 total.  WE have also made and installed signs with the names of every significant pond visible from roadside.
· For river paddlers, we have made and installed road name signs on every bridge.
· We maintain and update frequently a photo illustrated educational display in the shared lobby of the Middleton Post Office and Sovereign Bank. 

· We have engaged with the DPW to stencil all the outdoor trash barrels they maintain with the slogan “Protect our Streams” and the words “Maintained by the Middleton DPW” 
· We have provided the initiative and organized a Town Earth Week followed by an Earth Day Festival for families for the past two years involving many other town service organizations, the DPW, Boy Scouts, Girl Scouts, Cub Scouts, and environmental product vendors (like rain barrels) with attendance estimated in the 350 -500 range.
· Since 2005 we have published a weekly feature in the Tri-Town Transcript called the “The Water Closet” with a new water related, environmental or educational essay written each week.  It also includes current and normative statistics on precipitation and river flow rate.

· We run a series of 3-4 family oriented Discovery Hikes through out the year for the general public; always with our member naturalist and sometimes with a geologist or other specialists.  Attendances are usually in the 30-50 range.

· We run annual photo contests for both adults and kids for photos of wetlands, streams and the Ipswich River in Middleton, with some cash prizes for adults and participation prizes for kids. The activity is publicized in the local newspapers and in the schools.

· We have two established annual projects with Middleton Cub Scouts; an environmental service project and fun and learning hike.

· We have been sponsor to three successful environmentally oriented Eagle Scout projects prior to the one for which this grant application is submitted.    

· We have regular monthly meetings to review project status, identify resource needs and actions and decide direction and strategy on new initiatives.
6. How many people are currently involved as the core group of leaders/workers?  
We have a core group of twelve leaders.
7. Is this a membership organization?  If so, how many members do you have?  
Yes, but we don’t have membership cards nor dues. We have approximately twenty members.
8. Do you have any paid staff?  
We have never had any paid staff.
If yes, how many full-time equivalents?  
9. Approximately how many people in your community can be “activated” to support your issue – i.e., go to a meeting, sign a petition, call a selectperson, etc.?  
We are well known in the community and have very good credibility with other service organizations and with town government, so most of our projects don’t require development of a larger constituency.    
10. Has the focus of your group broadened or changed at all since it first started?  If so, in what ways?  
Yes.  We still identify stream, river, and wetland environmental problems, clean them up where we can or get help from other land owners, the Conservation Commission, the DPW, or Ipswich River Watershed Association if needed.  However our scope has broadened into the areas mentioned in response to questions one and five above.
11. Have any members of your group run for or been appointed to public office since they started working on your issue/issues?   Yes. 
If so, for what office?  Conservation Commission Member and Conservation Commission Agent
Elected or appointed?  Both are appointments 
12. Describe the size and make-up of your community.

Middleton has a current population in the vicinity of 8,000 and has been growing more rapidly than its surrounding communities.  It has a town administrator, selectmen, and a town meeting style government.  During the past ten years, the demographics have been shifting toward an influx of higher income new residents with larger homes and young families.   The town has a strong Board of Trade group, a Kiwanis Club, a Rotary Club, A Middleton Arts Association, a Historical Society, an American Legion Post, a newly enlarged town library, and two elementary schools, with a new larger school to be built replacing one of them.  Middle school and high school facilities are shared with the adjoining towns of Boxford and Topsfield.

The town is entirely within the Ipswich River Watershed at approximately the watershed’s midpoint.  Other adjacent towns are North Andover, Lynnfield, Peabody and Danvers.  The main municipal water system filtration plant for all of Middleton and Danvers is located in Middleton and pumps from the Middleton Pond  reservoir.  Two state highways intersect within the town, Routes 114 and 62.  The northwest corner of Middleton, about 3,000 acres, is an undeveloped and forested area rich in wildlife.  There are seven continuous running named streams and about eight miles of the Ipswich River in Middleton.  About thirty percent of the total land area is in streams, river or wetlands.         
13. Have you networked or shared information/resources with other groups?  Yes
If so, with whom and how did you find out about them?  
· Ipswich River Watershed Association (IRWA)
· Mass Division of Fish and Wildlife

· Essex County Greenbelt Association
· Reading/North Reading Stream Team

· Headwaters Stream Team (Wilmington)

· Boxford Trails Association/Boxford Open Land Trust (BTA/BOLT)
· North Andover Trails Association

· Danvers Water Department
· Vernal Pools Association

Most MST members are also members of the IRWA and many are members of the Essex County Greenbelt Association.  Our original contacts with the North Reading and Wilmington Stream Teams came through IRWA.  We had prior personal contacts with BTA/BOLT.  We solicit contacts with the Danvers Water Department as the source for our weekly WC precipitation data.  The North Andover Trails Association became familiar with us through our Discovery Hikes.  We initiated contact with the Vernal Pools Association in order to obtain resources for some of our educational displays.  
14. How have you gained knowledge about your issue?  
For Ipswich River issues, our primary source has been the Ipswich River Watershed Association (IRWA).  Some of our members are water quality monitors for the IRWA.  Our members include a naturalist, current and former CC members, two engineers, and several teachers who are capable in information  retrieval.     
15. If your organization is more than a year old, can you quantify any of your “successes”? Examples might be number of acres preserved, miles of trails, increase in recycling rates in town, toxic sites cleaned up, greenspaces/community gardens created, amount of money raised, legislation passed, etc.  
We think we have quite a few successes.  Some that have generated considerable positive feedback are our river access sites, our weekly Water Closet essays, our Discovery hikes, our annual Photo Contests, and our new Earth Week sponsorship.   Others that we feel proud of are our outreach efforts to educate youth, our sponsorship of Eagle Scout projects, and our established meeting process and committed talented members. 
16. What are the biggest challenges your community faces?

The rate if growth of the community is outgrowing the municipal services, requiring some large investments, and tending to reduce affordability in the community.  Sale of some large parcels of undeveloped land could further exacerbate these demands and further reduce affordability.  

Although the community has moderate awareness of environmental issues, the present level coupled with a continued influx of new residents and the pristine undeveloped land make environmental education and awareness a high priority from our viewpoint.    
17.  What skills do you feel you and/or members of your group could use to help move your issue forward?
We have far more potential projects and initiatives that we are able to conduct in parallel.  Many of these are environmental education oriented and need people with a sense of mission and “what could be”.  But we also need people with project management experience for the orderly work of detailed planning.  We could use a strong communications manager to coordinate and inspire all our communications efforts.  Lastly, we are getting to the point that we need something equivalent to a board of directors to guide our long range direction and help maximize our effectiveness.









Please email the application to your program officer or mail a hard copy to:	


P.O. Box 1057 / Montpelier, VT 05601





We copy all applications for our grantmaking committee members.  Please print the application single-sided, please don’t staple materials together, and please don’t use any folders or binders.
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